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The management and future of 
the Industrial Powerhouse brand 
is of critical importance. It both 
presents a direct ʻpullʼ for visitors 
to the city region and Northwest, 
but just as critically is an 
important force in shaping our 
brand, our identity and our 
international presence.+
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These recommendations in this document are made in context of the 
overall outcomes of the project. The project is funded by the European 
Regional Development Fund (ERDF) and therefore is obligated to deliver 
against certain outcomes to fulfil the funding requirements.  
 
The regional thematic marketing programme is a Northwest campaign with 
the primary objective of increasing visitor spend in the region through the 
focused and intensive promotion. This incorporates three regional tourism 
campaigns – Industrial Powerhouse, Cheshire Gardens of Distinction and 
the Golf Coast. 
 
The role of the Industrial Powerhouse is to promote the region’s industrial 
history and heritage with a focus upon key anchor attractions. 
 
Through increased resource and capacity, the existing campaigns will be 
in a position to deliver a more effective and efficient range of marketing 
initiatives.  
 
This should not mean the project should be restricted in its ambition, but it 
does require clear planning and thinking in how to apply the following 
recommendations and still achieve the outputs. This means the project will 
have to think outside its current activity - tactically and creatively to match 
the needs of the visitor and the potential visitor more effectively in the 
future. 
 
The outcomes include; 
 

• Rebranding the current thematic campaign 
• Increased partnership working with the private sector and other 

tourism providers 
• A series of trade and consumer events 
• New visitor packages including the identification of new industrial 

and heritage trails 

• Increased opportunities for e-commerce, including a new online 
web portal 

• Enhanced linkages with other projects and initiatives across the 
region 

• Provision of universal business assistance through annual 
conferences 

• Enhanced advertising and PR activity 
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When John Reader penned his seminal book 
on cities (their growth, their history, their 
future) he cited Manchester as the city that 
would make all others ʻold fashionedʼ if not 
ʻobsoleteʼ. He goes on to quote, directly, the 
Frenchman DeTocqueville on the subject of 
the first industrial city: “From this foul drain the 
greatest stream of human industry flows out to 
fertilise the whole world.” 
 
That was in 1835, in the technological, political 
and economic crucible that was Manchester, 
the city that shaped the modern world and 
which has the potential to do so again. 
Across the world, technologies were adopted 
and trade links established with Englandʼs 
Northwest. Our modern brand image was born 
out of these industrious times. 
 

 
Now our challenge as a region is to continue 
to use that powerful historical and 
contemporary legacy of industry and 
innovation to shape our brand into a 
compelling and irresistible proposition for 
visitors from both near and far. 
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Industrial Powerhouse Outputs 
 
Overall 

• Number of day visits 
• UK overnight visits within NW 
• UK overnight visits outside NW 
• £economic impact of major events 
• £economic impact of tourism marketing 

 
Project objectives 

• Increase economic benefit from International visits from £1.3m to 
£3.9m 

• Increase economic benefit from contributory impact from £4.6m to 
£13.4m 

• Increase bed nights from contributory visits from 12,000 to 36,000 
• Increase bednights from ‘international industrial powerhouse’ visits 

from 8227 to 24,000 
• Increase visits to key anchor sites from 59% of contacts to 69% by 

2012 
• Increase average visits per annum from visit beyond the 

Northwest but witin the UK from 2.2 to 3 by 2012. Increase the 
visits from within the Northwest from 3.3 to 4 visits per annum by 
2012. 

• Marketing campaigns in national and international markets 
including e-marketing, profile at travel, trade and consumer shows 
and events with a reach of approximately1m potential visitors per 
annum 

• Increase database contacts from 6,000 to 20,000 
• Achieve advertising value equivilant (AVE) of £500,000 for PR in 

national / international consumer, travel trade media per annum 
• Enhanced interpretation at a minimum of five key sites using the 

latest technology, e.g. Bluetooth, GPS 
• Create one job – project manager within Marketing Manchester 

•  
 
Activities and outputs 

• Delivery enhanced marketing activity in relation to the three 
thematic campaigns 

 
Deliver marketing and promotional schemes to: 

• Increased PR and advertising activities 
• Increased partnership development with tourism providers 
• Activities of direct marketing – e.g. print, websites, etc 
• Online booking systems 
• Development and distribution of brochures and leaflets within the 

region and beyond 
 
Outcomes and wider effects 

• Increased branding of key regional themes 
• Increased marketing of regional tourism offer and potential  
• Increased diversification of the region’s tourism offer 
• Increased marketing reach beyond the boundary of the region and 

achievement of regional and sub regional policy objectives 
 
Strategic fit 
 
The regional thematic marketing programme is a Northwest campaign with 
the primary objective of increasing visitor spend in the region through the 
focused and intensive promotion of the following; 

• Industrial Powerhouse – promoting the region’s industrial history 
and heritage with a focus upon key anchor attractions 

 
Through increased resource and capacity, the existing campaigns will be 
in a position to deliver a more effective and efficient range of marketing 
initiatives including the following 
 

• PR and advertising to develop and promote thematic brand 
awareness at regional, national and international levels 
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• Direct marketing to retain existing and attract new visitors to the 
region and to the promoted activities specifically including major 
events 

• Utilisation of enhanced methods of emerging information 
technoligies to raise awareness and enable more simplified 
bookings via the internet 

• Targeted trade and consumer exhibitions to raise the profile of the 
activities and their offers 

• Use of high quality photography and rich media content to promote 
the region’s asset base to all across media channels 

• Development of partnerships with other public, private and third 
sector organisations to promote the delivery of new thematic 
tourism products to the regional marketplace 

• Funding will provide opportunities to significantly enhance the 
branding and awareness of the campaigns both within and outside 
the regions 
 

 
What outcomes will the project deliver? 
 

• Rebranding the current thematic campaign 
• Increased partnership working with the private sector and other 

tourism providers 
• A series of trade and consumer events 
• New visitor packages including the identification of new industrial 

and heritage triails 
• Increased opportunities for e-commerce, including a new online 

web portal 
• Enhanced linkages with other projects and initiatives across the 

region 
• Provision of universal business assistance through annual 

conferences 
• Enhanced advertising and PR activity 
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